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Aligned  – one team regardless of location 
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Ivar Aasen – field development solution 
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A coordinated development with the Edvard Grieg field 

 
 

Hanz 

Ivar Aasen 
Edvard Grieg 

Det norske 35% (op) 
Statoil 50% 
Bayerngas 15% 



Ivar Aasen – Capex, Opex and Production 

9 

0
10 000
20 000
30 000
40 000
50 000
60 000
70 000
80 000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

0

1 000

2 000

3 000

4 000

5 000

6 000

7 000

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022
Tariffs Opex Capex

P
ro

du
ct

io
n 

B
oe

pd
 

C
ap

ex
 M

ill
 N

O
K

 

Extra production from PL 457 not included 

ADDITION 



Det norske – we have a firm plan 
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2005 2010 2015 2020 2025 

22nd round 
23rd round 

APA rounds 
Barents East 

Norwegian Sea NE 
&c. 

 

Continued exploration and 
involvement in major projects 

Robust cash flow for further 
growth 

Pursuit of acreage, 
exploration and mergers 



Ivar Aasen – key contractors 
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 Topside EPC-contract to SMOE 

and Mustang Engineering 
 

 Steel jacket – Saipem in Italy 
 

 Offshore heavy lifting by Saipem 
 

 Siemens to supply electric control 
and communication equipment 
 

 EMAS to provide SURF services 



CJ 70 for Ivar Aasen –at Keppel Fels 
yard in Singapore 

1
2 



Ivar Aasen - extension into PL 457 

 Ivar Aasen extends into PL 457 
 Proven by  16/1-16 well in December 2012 

 
 A pre-unitisation agreement was signed in 

March this year. 
 The unitisation is to be decided on by June 

2014 
 

 Impact: 
 Improved economics 
 CAPEX per barrel reduction 
 Det norske will have a smaller interest in a 

larger field and consequently less capex up 
front as the investment level is expected to 
remain fairly unchanged. 

1
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*PL 457 well illustration is not based on actual data 



Operation Center in Trondheim 
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 Ivar Aasen is planned 
operated as a manned 
platform 
 

 The offshore organisation will 
be closely integrated with the 
onshore organisation using 
state-of-the-art  
communication solutions  
 

 The operational organisation 
will be located in Trondheim 
 

 An integrated operations 
centre is being planned for in 
the Trondheim office 
 



 Small organization growing big 
 

 Ivar Aasen must deliver on HSE, Quality, Time and Cost 
 

 Highly experienced and knowledgeable individuals 
 

 By being aligned in everything we do we have the capability to deliver outstanding results 
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Aligned  – one team regardless of location 

Why do we need to work together and excel as an aligned team? 

Need to excel at working   
interdependently to 
secure superior Ivar 
Aasen Project results 
 



Aligned Ivar Aasen team  
 Excels at working interdependently  
 Deliver superior project results 
 HSE 
 Project on Time, Cost and Quality 
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Aligned Ivar Aasen Focus Areas  

Common Purpose  
& 

Clear Goal 

Effective  
Organization 

Resource Alignment 
& 

Knowledge Sharing 

Stakeholder 
Management 

Global Construction 
sites 

Risk Management 
& 

MOC 
Seamless  
Transfer 



 Purpose and Goal 

Aligned 
 

Common Purpose and Clear 
Goal 
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Empowerment  

Effective Organization 

Relationship and 
Communication 

Organizational 
alignment 

Recognition 

Self discipline 
& 

Get the 
job done 

Have fun  

Aligned 
 

Goals, Work processes and 
team cohison 
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Clear Goals  
and 

Multidiscipline  
Responsibility 



Resource alignment 
Highly Competent and Highly Experienced 

 

Aligned 
 

Direction and Effective 
Knowledge Sharing 
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Hanz 

Ivar Aasen 
Edvard Grieg 

Seemless Project Transition 

Aligned 
 

Seamless Project Execution 
and 

Life Cycle Transition 



21 

 
 

Hanz 

Ivar Aasen 
Edvard Grieg 

Aligned 
 

Seamless Project Execution 
and 

Life Cycle Transition 

Seemless Project Transition 



Risk Management 

Alignment 
Risk Management, HSE  

& 
MOC 

 

This is what we will 
delivery 

On  HSE, Time, Cost & 
Quality 

This is not 

This is how we want to fly This is not  

Effective MOC process 
 

Early detection of Gaps 
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 Stakeholder Management 

Aligned 
 

Stakeholders 
Internal and External  

 
Drilling & Wells 

Operation 
Board 

Base 
 Organization 

Executive 
Management 

Support 
 Functions 

Facilities 

PETEK 

Authorities 

Partners 

457 

Key 
Contractors 

Edvard Grieg 

3rd Party 

23 



Global construction sites 
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Trondheim: 
Project management 

Singapore: 
Maersk jack-up rig 

London: 
Engineering topsides and 
Jacket 

Singapore: 
Topsides construction Sardinia: 

Jacket construction 

Oslo: 
Pipelines and cable 

Stord: 
Living quarters 

Sense/France: 
Well head and X-mas trees 

Hokksund: 
Mechanical couplings 
pipeline Aasen - Grieg 

Kuala Lumpur: 
Engineering process 
facility 

Trondheim: 
EICT 

Trondheim: 
Operations 

Aligned 
 

at all Locations 
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